From: Paisley. Eric

To: Crable, Gregory

Cc: Ragon, Derek; Bokun, Lisa; Weece, Adam; gbrown@hc-inc.net; Ricard, Joe
Subject: Re: Demob Questions

Date: Sunday, September 17, 2017 10:52:15 AM

No security, no problem
Sent from my iPad

On Sep 17, 2017, at 10:28 AM, Crable, Gregory <Crable.Gregory@epa.gov> wrote:

Eric --- Sorry to bother you again but remember something else.
Security --- what do you have at Alpha and Charlie? Can the
agreement/contract be terminated and are there any penalties
associated with terminated the contract early? Will you want to
keep the security as long as the trailers and associated
infrastructure is in place?

From: Paisley, Eric

Sent: Saturday, September 16, 2017 5:57 PM
To: Crable, Gregory <Crable.Gregory@epa.gov=>

Cc: Ragon, Derek <Ragon.Derek@epa.gov>; Bokun, Lisa
<Bokun.Lisa@epa.gov>; Weece, Adam <weece.adam@epa.gov=>;

gbrown@hc-inc.net

Subject: Re: Demob Questions
Yes. Was a monthly charge and will be gone next week.

Sent from my iPad

On Sep 16, 2017, at 5:50 PM, Crable, Gregory
<Crable.Gregory@epa.gov=> wrote:

One last thing --- the porta potties and wash stations -
---- that is HCI’s responsibility isn’t it?
From: Paisley, Eric

Sent: Saturday, September 16, 2017 5:45 PM
To: Crable, Gregory <Crable.Gregory@epa.gov=>

Cc: Ragon, Derek <Ragon.Derek@epa.gov>; Bokun, Lisa
<Bokun.Lisa@epa.gov>; Weece, Adam
<weece.adam@epa.gov>; gbrown@hc-inc.net

Subject: Re: Demob Questions

It's going to take 5 or 6 days for the sub contractor to

get all 20 trailers removed from Alpha site, clean up

and return the facility to the Shriners.

About 5 or 6 days to do the same at Charlie Branch

and clear with airport.

Copier is on a monthly lease $600. Flat rate

HCI will drive MCP back to Addison

Cost to have Charlie MCP's approx $3000 I T
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Generators covered by trailer contract

We will close out one site at a time. 2 weeks is a good
estimate on time

Total cost is approximately 3K to demob both sites.
That's if there's no repairs to the Shriners facility or
airport parking lot required upon inspection.

Sent from my iPad

On Sep 16, 2017, at 5:25 PM, Crable, Gregory
<Crable.Gregory@epa.gov> wrote:

Eric and Derek — During our meeting there
were some questions about demobing from
Alpha and Charlie. |1 have been tasked to
develop an demob plan assuming we will be

out by Friday the 22"
The questions are:
<!--[if IsupportLists]-->1. <!--[endif]--
>What is going to take two weeks to
demob? Is there any way to expedite
the process?
<!--[if IsupportLists]-->2. <!--[endif]--
>What is the length of the printers and
copier lease at the ICP ---- will we be
able to cancel the lease without
penalty. What is the cost per day.
<!--[if IsupportLists]-->3. <!--[endif]--
>The 6 generators - where are they —
who do they belong — what is it going
to take to demob them? Any cost?
<!--[if IsupportLists]-->4. <!--[endif]--
>The 3 EPA Mobile CP, 1 Comms
trailer, and Kubota UTV. Will HCI drive
them back to Addison? What will that
cost --- how longer could that take.
They to be able to take the costs to your RA

for him to make an informed decision
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